
A. Third Party Administrator (TPA) 

The following points of inquiry apply specifically to the TPA services.  They should be 
addressed in a manner that is inclusive of integration with internal/affiliated and external/non-
affiliated ancillary service providers where appropriate.  While the points of inquiry below are 
not exhaustive, include in your proposal your approach to meeting the City’s needs in each of 
the following areas: 

1. Describe the services you propose to provide the City.  Describe in sufficient detail so 
that the City can determine what occurs during the life of a claim that is processed in 
your claims management system.  It is important to demonstrate a proactive case 
closure philosophy for existing and future claims. 

2. How will you maintain communications with City Risk Services staff and the 
departments and supervisors of injured employees? 

3. How will you communicate with injured employees and how frequently? 

4. How will you assist the City to meet its legal requirements to educate employees about 
the workers’ compensation systems? 

5. How will you assist City Risk Services staff to stay current on the legal requirements 
and the trends in case management in the workers’ compensation arena? 

6. How will you keep the Risk Services Division updated on the financial trends exhibited 
by the City’s plan? 

7. Are you able to prepare claims information required by the City’s consulting actuary 
and excess insurance carrier?  

8. Do you have ongoing relationships with medical providers in the Stockton area, which 
will provide the timeliness and objectivity of reporting required for the effective 
administration of benefits? How do you monitor their effectiveness?  

9. Do you have existing relationships with the workers’ compensation legal community in 
Stockton so as to enable you to assist in selection of the most effective attorney to 
handle each litigated case? 

10. Do you have existing relationships with the workers’ compensation investigator 
community in Stockton so as to enable you to assist in selection of the most effective 
investigative firm to handle each case requiring such a referral? 

11. Please advise of your proposed take-over fee which would be charged to facilitate your 
assumption of control and data conversion of existing files. 

12. Please outline in detail the staffing levels you will have in place to administer this 
account including how staff members will be assigned files. Also, describe how your 
agency with deal with staff vacancies and turnover? 

13. Describe how you plan to provide staffing for the City account should you be awarded 
the TPA contract.  This point should be answered from the perspective that the city will 
insist on experienced, dedicated adjusters being assigned to manage the body of 
claims in existence and that will occur in the future. 



14. Please set forth your criteria for referring cases for MCM. 

15. Please set forth your criteria for making UR referrals. 

16. Describe your criteria for referring cases for investigative services. 

17. Describe your criteria for referring cases for legal defense services. 

18. Describe how you will provide services related to Medicare Section 111 Mandatory 
Reporting requirements. 

19. Describe in detail how your computer system is utilized to provide workers’ 
compensation services.  Discuss the capabilities of the system including whether the 
system tracks lost time, temporary modified duty and temporary partial disability.  
Provide samples of standard and customized computer-generated reports you prepare 
for your clients (note:  limit 1-2 pages per sample).  Indicate which reports are included 
in the proposed fee for service and which will involve a supplemental cost.  Explain 
your in-house computer support system and training to clients. 

 


